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FIGURE 2
Trust is human and multidimensional

Resilient leaders understand that recovery is a human experience. In order to shift the mindset
to recovery, they need to understand the four human dimensions of trust.

Physical

TRUST THAT
YOUR PHYSICAL
SPACE IS SAFE.

Financial Emotional

T THEY TRUST THAT YOUR
EMOTIONAL AND
YOUR FINANCIAL
SOCIETAL NEEDS
CONCERNS ARE
BEING SERVED. ARE BEING
SAFEGUARDED.

Digital
TRUST THAT YOUR

INFORMATION 1S
SECURE.

Source: Deloitte analysis.

Resilient leaders consider the following questior

« Which dimensions matter most in
Recover to each of our stakeholders, and
what will matter to them as we shift intc
Thrive?

* Are we communicating our intentions
clearly and transparently to our
stakeholders—even when we don't have al
the answers?

* Can we competently deliver on what we
are promising to our stakeholders?

* How are we monitoring and measuring
our progress in addressing stakeholders’
needs across the four dimensions of trust?
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Outcome

Recover and grow revenue

Optimize assets, liabilities / try to
increase margins / profitability

Accelerate digital transformation

Support employees and operating
structure

Manage stakeholder expectations

Description / Questions

Will current funders pivot with you?
|ldentify new funding rationale; and identify new
funding sources to pursue

Where can we lower costs?
How do we define managing to resiliency?

What can we migrate to digital?

How has our social contract changed?
Do we have the right operating structures and
alliances in place to recover?

Manage and fulfill stakeholder expectations
while proactively addressing risks.
How have expectations changed?







Q&A

1 i' ,<[,"' you a A e at night?
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